Managers - Management

and Leadership Styles

s management style (management styles)
N-COUNT
management ability (management abilities)
N-COUNT

A person’s management style or management ability is
the way they behave as a manager or the qualities they have as
a rnanager.

Ware hecame incregsingly unhappy of the new manaaement
style and he left to join Duniop.
The aniy hard questions directed of the group concerned fts pocr
menagement abiiy.
At Conrtauids Textiles, Martin Toylor has demaonstrated
outstanding manooement abilities,

# hierarchy (hierarchies) n-var
A hierarchy is a systern of organizing people into different
ranks ar levels of importance, for example in society or in a
company.
(ike mast ather American companies with o rigid hierarchy,
workers and managers had strictly defined duties.
_.those lower down the manogement hierarchy,
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Common Collocations

corporate hierarchy a strict hierarchy
a rigid hierarchy

» collective s
Collective actions, situations, or feelings involve or are shared
by every member of a group of peaple.

It was a collective decision.

... more cailective style of leadership.

& decision-making ~-uncouNT
Decision-making is the pracess of reaching decisions,
especially in a large organization or in governnient,
tuch of the pioneering work was based on decision-making
models barrowed from the sociol sciences.
She wants to see more women involved in declsion making.

& crisis management n-uNcoLnT
Peaple use crisis management to refer to @ management
style that concentrates on solving the immediate problems
oceurring in & business rather than loaking for long-term
solutions.
Today’s NSC is overcome, through nio fauit of its owri, by day-ta-
day crisls management.
... Q@ crisis.managernent (g,

# change management n-UNcounT

Change management is a style of management that aims to
ercourage organizations and individuals to deal effectively with
the changes taking place in: their wark,
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# leader {leaders) N-coUNT

The leader of a group of people or an organization is the
person who is in contret of it or in charge of It.

An autocratic persan or organization has complete power and

that is demacratic is based an the idea that everyone shauld

She is hoping fo go into change mgnagement o IT management
wihen she graduates.

A key part of change mgnagement is making sure the rig
iformation is available for people to make inforimed chalces.

p b
NI

...the jeader of o great marketing team.
But ke never won much praise os g manager, nor J5 0 team
leader.

% autocratic apl

democratic ap)
‘laissez-faire ap)

makes decisions without asking anyone else’s advice. Something

have equat rights and should be invoived in making important
decisions. A laissez-faire style or approach is based on the idea

that people should be allowed to make decisions themselves,
without interference from those in authority.

Wesions gutacratic stvie at the family firm had its critics.

NBBf alsc prides itself on an open and demuoeratic management
culture,

He's quite demacratic i that he' fisten to ideas from anvbody
regiiy:

“Technically, we hove jaissez-falre manugement, " soys Droege.

“We ail taik a jot aver the Intemet about what we might do.”

s subordinate (subordinates) n-counT

If somesne is your subordinate, they have a less important
position than you in the organizaiion that vou both work for,
Haig tended ot to seek gquidance from subordinates.
Nearly all her subordinates adored her.

& delegate (delegates, delegating, delegated) vers
delegation n-uncount

If vou delegate duties, responsibilities, or power to SOMEeCNE,
you give them those duties, those responsibilities, or that power
so that they can act on your behaif. The delegation of
responsibility is the act of giving the responsibility for something -
to another persan. '
He taiks of travelling less, and delegating mare authority to his
depitties in Britain and Australia,
Many employers find it hard o delegate.
A key factor in running a business is the delegation of
responsibiiity.

= staff: Topic 13.4; entrepreneur: Topic 13.5;
entrepreneurial: Topic 13.5
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PRACTISE YOUR VOCABULARY

Kl Put these four terms into the correct place in the table:

a |aissez-faire b democratic ¢ autocratic

management style method

i Leader makes decisions. Others are informed and carry them out.

= Leader discusses with others before the decision is made. The group can
influence the decision that is made, #

There is no formal structure to make decisions. The leader does not force

iii : :
his or her views on others.

H Choose the correct answer to each question.
a If management delegate responsibility, to whom is it given?
i superiors it subordinates iii no one
b Which of the following is least likely to delegate responsibility?
i an autocratic leader il a democratic leader iii a laissez-faire leader
¢ Which of these leaders is most likely to develop a strong hierarchy?
i an autocratic leader il a democratic leader iii a laissez-faire leader
d Which of these leaders is most likely to involve staff in collective decision-making?
i an autocratic leader ii a democratic leader ifi a laissez-faire leader
e Which of these leaders is most likely to leave decision-making to individual members of staff?
i an autocratic leader ii a democratic leader i a laissez-faire leader

Which book would be useful for each of these people?

Democratic Management: ' Delegate: Crisis Management Systems: d Change Management:
You Can Reap the Rewards The Way to Clear Your Desk and Planning to Cope The Manager’s Handbook
| P G Your Head TeRL TN e for Interesting Times
T T

|

ﬁ ‘There are lots of new developments in our field. Q ‘My boss finds it very hard to accept ideas. I need to
We need to be prepared to cope with their effect convince her that this can be good for the firm.”
Bob  on our firm.* lan

g ‘I'm always worrying that something might go ‘I'm simply overloaded. I spend all day making decisions
wrong at the factory, or with our delivery and meeting all kinds of people so | never have any time
Sally  system. What would happen if it did?’ Geoff [© actually manage the firm.’

Read the text about management ability and answer the questions.

In a competitive environment being able to cope with change is very important. A good leader needs to know
what direction the company should be going in and be able to lead it through change. They need to plan
how to achieve their goals and be able to persuade others that their decisions are the right ones. A person
with management ability will be able to do all of these things and be able to motivate their staff.

a The text lists five management abilities. What are they?

b Can you add any other management abilities that you think are important?

149




